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Highly Effective 
M

entor Qualities

Strong Interpersonal Skills
Expresses em

pathy
Actively listens & responds thoughtfully
Builds positive relationships easily
Collaborates with colleagues
Open to other ideas

Professionalism
Credibility with peers and 
adm

inistrators
Practices confidentiality
Respect for all perspectives
W

illingness to seek help
Sensitivity to the challenges of 
new teachers 

Desirable Personality Traits
Positive attitude
Approachable
Flexible
Trustworthy
Ethical
Displays Integrity
Enthusiastic

On-Going Professional Growth
Attends workshops & professional 
developm

ent opportunities
M

odels continuous learning and 
reflection
Sets professional goals
Is responsive to the changes in the 
educational system

 

Outstanding Classroom
 Practice

Success in working with diverse student 
populations
Clearly articulates the role of form

ative 
assessm

ent in classroom
 instruction

Utilizes effective teaching strategies
Strong knowledge of content standards
Dem

onstration of high levels of student 
achievem

ent

School Nam
e:  ______________________________________        Date:  _______________________________          

                                          IDENTIFYING HIGHLY EFFECTIVE NEW
 M

ENTORS IN YOUR SCHOOL
Hawaii Teacher Induction Program

 Standard 2:  M
entor Selection, Developm

ent and Support
2a:  M

entor Recruitm
ent and Selection

STEP 1:  As you go through
each m

entor quality, jot down 1-2 teachers that com
e to m

ind. (Consider those that have leadership 
potential and m

ay not currently be in a leadership position at your school.)
STEP 2:  Identify any teacher/nam

e(s) that appears repeatedly.
STEP 3:  Consult with any current m

entors at your school to assist you in selecting and inviting any new m
entors.

STEP 4:  List down the nam
es of new

m
entorsto be trained.  

__________________________                       ___________________________                       ___________________________ 

__________________________                       ___________________________                       ___________________________

SEW
NTP

W
NTP

W
NTP

ctiveies

SEW
SEWEWPA

EW
SEW

e 

TPTP ations
early articulates t

assessm
ent in class

Utilizes effective tea
Strong knowledge

em
onstration 
evem

en

S

T
W

NN
S

A
dapted from

 Prince W
illiam

 County Public Schools 
M

ay  2012
 

Page 1 of 2 

 M
entor Selection A

ssessm
ent Scale 

 
 

KM
R Teacher Induction Program

 

U
sing the Scale 

1.
G

enerate a list of instructional staff in the school w
ho have the potential to serve as a m

entor. 
2.

Listed on the scale are the critical attributes of successful m
entors as identified by researchers.  Read the key 

descriptors and their definitions to ensure that you have an understanding of the descriptors. 
3.

Com
plete the scale for each potential m

entor.  Consider each attribute in relation to the m
entor candidate.  

Place an X on the scale in the area that m
ost closely approxim

ates the educator’s know
ledge and skills. 

4.
From

 the pool, assign m
entors for first and second year teachers. 

 M
EN

TO
R CA

N
D

ID
A

TE:___________________________________________________________________ 

CRITICA
L A

TTRIBU
TES 

SCA
LE 

Reflective Com
m

unication Skills 
Engages others in dialogue that reflects on professional practice using 
paraphrasing, clarifying questions, and other interpersonal skills. 

0  -----------------------------------------------------  10  
 

Curriculum
 Know

ledge 
In-depth know

ledge of inform
ation and skills contained in the curriculum

. 
0  -----------------------------------------------------  10  

Problem
 Solving Skills 

U
ses an objective process to exam

ine a situation, construct a plan, and evaluate 
that plan’s effectiveness. 

0  -----------------------------------------------------  10 
 

Pedagogical Know
ledge 

D
iverse and current know

ledge of best instructional practices. 
0  ----------------------------------------------------- 10  
 

Tim
e M

anagem
ent 

Balances professional and personal tim
e w

ell. Consistently com
pletes tasks in a 

tim
ely m

anner. 

0  -----------------------------------------------------  10 
 

Interpersonal Skills 
Establishes professional relationships and rapport w

ith a broad range of 
individuals. 

0  -----------------------------------------------------  10  
 

A
ssessm

ent &
 D

ata A
nalysis 

Creates effective assessm
ents, and utilizes form

ative assessm
ent data to m

ake 
instructional decisions. 

0  -----------------------------------------------------  10  
 

O
rganizational Skills 

M
anages required paperw

ork w
ell. 

0  -----------------------------------------------------  10  
 

Classroom
 Creativity 

U
tilizes a variety of m

ethods of instruction and assessm
ent. 

0  -----------------------------------------------------  10  
 

Standards-Based Planning 
Consistently uses a planning process that bases instructional decisions on 
know

ledge of standards and students. 

0  -----------------------------------------------------  10  
 

Classroom
 M

anagem
ent 

Establishes routines, procedures, positive relationships w
ith students, and positive 

behavioral interventions to create a safe, effective learning environm
ent. 

0  -----------------------------------------------------  10  
 

Know
ledge of D

iverse Learners 
A

bility to gain behavioral and academ
ic know

ledge of students and create a 
classroom

 environm
ent of cultural com

petence and appreciation. 

0  -----------------------------------------------------  10  
 

Providing Feedback 
A

bility to provide grow
th-producing feedback to students and colleagues. 

0  -----------------------------------------------------  10  
 

Professionalism
 

Presents a positive attitude tow
ard students and colleagues; supports school 

initiatives; seeks opportunities to expand know
ledge and understanding of 

instruction; practices reflection; and responds positively to change. 

0  -----------------------------------------------------  10  
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 M
entor A

ssignm
ents Form

 
 

 
KM

R Teacher Induction Program
 

This docum
ent is designed for adm

inistrators to record m
entor assignm

ents. 
 

Lead M
entor 

M
entor Trained? 
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N
o 

 
First Year Beginning Teachers 

 
Beginning Teacher 
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M
entor Trained? 
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                Kaua’i Teacher Induction Program

 
 U

sing the Scale  
1. G

enerate a list of instructional staff in the school w
ho have the potential to serve as a m

entor.  
2. Listed on the scale are the critical attributes of successful m

entors as identified by researchers.  
3. A

fter reading the key descriptors and their definitions, com
plete the scale for each potential m

entor. Consider each attribute in 
relation to the m

entor candidate. Place an X on the scale in the area that m
ost closely approxim

ates the educator’s know
ledge and 

skills.  
4. O

nce “M
entor Selection A

ssessm
ent Tool” form

s have been com
pleted for all m

entor candidates, pouch com
pleted form

s to 
Induction Program

 Coordinator, Caroline Freudig, at Kaua’i D
istrict O

ffice. A
ll form

s due by M
arch 8

th, 2013. 
5. D

istribute “School M
entor Interest Form

” to all m
entor candidates (February 27

th, 2013 to M
arch 1

st, 2013). 
 M

EN
TO

R CA
N

D
ID

A
TE: _________________________________________________________________________________ 

CRITICA
L A

TTRIBU
TES  

     SCA
LE  

Curriculum
 Know

ledge  
In-depth know

ledge of inform
ation and skills contained in the 

curriculum
.  

     0 ----------------------------------------------------- 10  

Problem
 Solving Skills 

U
ses an objective process to exam

ine a situation, construct a 
plan, and evaluate that plan’s effectiveness.  

     0 ----------------------------------------------------- 10  

Pedagogical Know
ledge  

D
iverse and current know

ledge of best instructional practices.  
     0 ----------------------------------------------------- 10  

Tim
e M

anagem
ent  

Balances professional and personal tim
e w

ell. Consistently 
com

pletes tasks in a tim
ely m

anner.  

     0 ----------------------------------------------------- 10  

Interpersonal Skills  
Establishes professional relationships and rapport w

ith a 
broad range of individuals.  

     0 ----------------------------------------------------- 10  

A
ssessm

ent &
 D

ata A
nalysis  

Creates effective assessm
ents, and utilizes form

ative 
assessm

ent data to m
ake instructional decisions.  

     0 ----------------------------------------------------- 10  

O
rganizational Skills  

M
anages required paperw

ork w
ell.  

     0 ----------------------------------------------------- 10  

Classroom
 Creativity  

U
tilizes a variety of m

ethods of instruction and assessm
ent.  

     0 ----------------------------------------------------- 10  

Standards-Based Planning  
Consistently uses a planning process that bases instructional 
decisions on know

ledge of standards and students.  

     0 ----------------------------------------------------- 10  

Classroom
 M

anagem
ent  

Establishes routines, procedures, positive relationships w
ith 

students, and positive behavioral interventions to create a 
safe, effective learning environm

ent.  

     0 ----------------------------------------------------- 10  

Providing Feedback  
A

bility to provide grow
th-producing feedback to students and 

colleagues.  

     0 ----------------------------------------------------- 10  

Professionalism
  

Presents a positive attitude tow
ard students and colleagues; 

supports school initiatives; seeks opportunities to expand 
know

ledge and understanding of instruction; practices 
reflection; and responds positively to change.  
 A

dapted from
 KM

R/H
onolulu D

istrict, for Kaua’i, C.Freudig  – February2013 
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